Whatcom County

Request for Proposal

#05-18

VOTE TABULATION SYSTEM

Whatcom County

Request for Proposals

#05-18
NOTICE IS HEREBY GIVEN that sealed proposals will be received by Whatcom County Purchasing at their office in the Administrative Services Finance Department on the fifth floor of the Whatcom County Courthouse, 311 Grand Ave, Suite 503, Bellingham WA, 98225, for the following:

VOTE TABULATION SYSTEM

UNTIL:  2:30 p.m. Thursday, March 31, 2005

at which time they will be publicly opened and the names of the submitters identified.  All submitters and any other interested persons are invited to be present.  Late submittals will not be accepted.  The Whatcom County Auditor’s Office is requesting proposals from qualified vendors who are interested in providing a vote tabulation system compliant with Washington State law and the Help America Vote Act.  Further information is contained in the RFP document, which may be obtained from Whatcom County Administrative Services Purchasing, phone (360) 676-6733.  Whatcom County reserves the right to reject any or all proposals and to waive any irregularities.

Dated: 
March 9, 2005

Chris Mohnkern, Purchasing Coordinator


Background Information

Whatcom County seeks to acquire and implement a comprehensive vote tabulation system for the Whatcom County Auditor’s Office.  

Whatcom County has a population of approximately 176,000.  It currently has 106,094 registered active voters and 15,626 inactive voters.  The County intends to replace their punch card voting system as required by the Help America Vote Act [HAVA]).  The County Council in conjunction with the County Auditor, has also determined that the voting system should be an all vote-by-mail optical scan system.  

This Request for Proposals represents the best effort by Whatcom County to define its existing and future requirements for a vote tabulation system.  Statements, questions and information contained within this document should not in any way be construed as binding on Whatcom County, and are subject to final interpretation or modification by Whatcom County.

Instructions for Response

Respond to each item listed in the specifications sections in the order they are listed. A few questions may be answered with a yes or no. If a question is answered in the affirmative, it is in the Vendor's best interest to provide additional information.  Concise answers are appreciated.  If a specific function is not available in the proposed package at this time, the Vendor must state that the feature is not available.



Each submittal should utilize the following summary sheet:

Request for Proposal # 05-18
Vote Tabulation System

Part I PROPOSAL SUMMARY
General Information:

	Legal Name of Applicant Agency
	

	Street Address 
	

	City
	
	State
	
	Zip
	

	Contact Person
	
	Title
	

	Phone
	
	Fax
	

	Program Location (if different than above)
	

	e-mail address
	
	
	

	Tax Identification Number
	
	

	Total Funds Requested Under this Proposal $
	

	Did outside individuals or agencies assist with preparation of this proposal?  



	
	Yes
	
	No
	 If yes, describe

	
	
	
	
	


I certify that to the best of my knowledge the information contained in this proposal is accurate and complete and that I have the legal authority to commit this agency to a contractual agreement.  I realize the final funding for any service is based upon funding levels, and the approval of the Whatcom County Council.  

_____________________________________________________________________ 
Signature, Administrator of Applicant Agency                   Date
System Specifications

GENERAL

The proposed system should be a combination of an optical scan central tabulation system for all-mail balloting, consisting of four central tabulation units, and seven DRE (Direct Recording Electronic) devices or their equivalent.  (NOTE:  References to DREs shall include any equivalent which may be proposed.)  Proponents may bid on both the central tabulation units and DREs as a package or list the items separately.  If bidding separately, please provide the details of other manufacturer’s equipment that will integrate with your central tabulation units or DREs.  Due to the unique aspect of Whatcom County becoming an all mail ballot jurisdiction it is not necessary that the central tabulation units and the DRE devices or equivalent be of the same integrated design; however, greater weight will be given to those systems which meet that criteria.  

1.  Describe the expected useful life of the system.   
2.
Before full payment will be made on the system, on-site acceptance and performance testing must be completed by the County on the installed system within a 30-day period following installation. The County will determine the method of testing and inform the vendor of the process at the time of installation. Please affirm this in your proposal.

4.  State when your vote tabulation system was accepted and approved by the Washington Secretary of State.  If not currently approved, indicate the date that you expect approval by the Washington Secretary of State.

DIRECT RECORDING ELECTRONIC (DRE) DEVICES or EQUIVALENT

The DREs or other equivalent must be easily used for voting by persons with a variety of physical disabilities. The devices also must be easily used and understood by non-technical persons and persons with limited English language proficiency.  The units should provide additional language capabilities.

1.  Describe the basic operation of the DREs.

2.  Describe the methodology used by the DREs for storing the results of ballots processed at any given point in time.

3.  DREs must be able to produce a voter verifiable paper ballot.  Please describe how you would accomplish this.   

4.
The DREs must retain vote totals regardless of loss of power, damage to the device, or other unforeseen occurrences.  Describe the back-up options that exist to prevent the loss of these totals.  How many layers of redundant storage are in your DREs?  

5.  
Describe the physical factors required for DREs for their proper performance and storage.  Include all physical requirements:  

· size, 

· weight, 

· power requirements, 

· communication lines, 
· temperature, 
· humidity, etc.  

6. Describe storage and transport requirements for the DREs.  Are cases required and/or provided?  Indicate whether the device is free standing or is designed to sit on some sort of table.   

7. Is your DRE screen susceptible to damage by sharp objects, liquid, magnets, or UV exposure?

8. Describe your process for activating the voting unit.

9.
DREs must be securable against purposeful or accidental acts by unauthorized persons.  Describe security measures to keep unauthorized persons from tampering with operator functions, shutting off the power, using fake ballots, submitting multiple ballots or otherwise affecting the DRE. 
9. How can you get vote totals out of a damaged machine?

10.
An audit trail of what operator functions take place at a particular DRE must be maintained.  Does your system produce a trouble log?  What security measures are in place to prevent anyone from tampering with the results or otherwise manipulating devices in ways they should not?  



11. Describe how results from a particular DRE are transferred to the central tabulation unit.  What are the transmission options: ROM card, modems, wireless network, hardwire network, other?   Is any encryption used?  If yes, describe.  What back-up options are available if the primary transmission option fails?  What if the unit is inoperable, how could vote totals be extracted from the unit?  Describe your experience integrating results from your system with those of other vendors.

12. Describe any other special equipment that will be required for use with the DREs, such as ballot boxes, portable ballot boxes, privacy provisions, booths, UPS (uninterruptible power  supply), etc.

13. Does the DRE require calibration?  Provide manufacturing technical data specifications for hardware components, including screen life.

CENTRAL TABULATION SYSTEM

1.  
Describe the size and weight of each central tabulation unit and provide literature or brochure.
2.  
Describe storage requirements for a central tabulation unit, i.e. humidity, temperature, covers or cases (provided or not), etc.

3.  
Describe any other special equipment that will be required for use with a central tabulation unit, i.e. UPS (uninterruptible power  supply).  

4.   Describe space requirements for the full operation of a central tabulation system, comprised of 4 tabulation units, the requirements of number of staff to operate the unit, and the space required for such operation.  Please provide the power requirements for each tabulation unit at the central location.  Also provide any specifications for central tabulation location such as temperature, humidity, etc.   

5.  
Provide an average load rate that one central tabulation unit is rated to handle. 

6.  
Describe the technology used for the optical central tabulation units.  Provide tolerance/sensitivity levels for the optical scanning read sensor used for the optical central tabulation units. Provide an expected error rate for the optical scanning and tabulation operations.  Describe what methods can be used to identify precincts and precinct-subsets to the central tabulation unit during processing of ballots.

7.  Describe how the results loaded onto the central tabulation units can be verified that they match those collected on individual DREs.  Security measures to ensure vote counts from DREs are not counted more than 
once are required.  Describe how you would accomplish this.

8.  
Describe in detail how accumulated totals from one, two, three or four tabulation units are transferred to a host computer to provide up-to-date summary and precinct detail reports.  

9.  
Describe how central tabulation units handle over-votes, under-votes, blank votes, and write-ins.  

10. Please provide the length of time it will take one to four central tabulation units to produce unofficial results for a full countywide general election.  

11. Describe how the results are accessed or updated through the central tabulation unit(s)  software and the central PC software.  Security measures and an audit trail must be in place to control updating or browsing of the results from within or outside of the applications.  Describe your procedures to accomplish this. 
12. Describe how the software identifies ballots that don’t count properly and how the system notifies the user in order to accurately count the ballot.

13. Describe basic reports that are produced by the central tabulation system.  Can user defined reports be created within the application?  Describe the process and expected time to define a new user defined report.  Can user defined reports include any combination of final results data?

14. Can final result data be exported from the application?  What formats can the data be exported to?  Can specific data be selected for export or must all data be exported?  Can results be read directly by any third party report generators?  Can selected data be exported for direct updating of internet sites?  Explain how.

15.  Describe the printer requirements for printing the final reports that exist.

16.  Describe how final results are archived for long-term storage and access.

17. Describe common problems that can be expected in the course of using a central tabulation unit in a full-scale election.  Back-up options must be a part of the system.  Describe the options your system provides.  
18. Describe how a recount of voter ballots would be accomplished if it became necessary, including the ability to limit the recount to specific races.  
BALLOTS

1.  The system requires use of printed optical scan paper ballots.

2.  Describe the basic methodology behind the creation of ballots.  

3.  Describe any restrictions that may exist regarding the size of the ballot, including trimming tolerances for printed ballots.

4.  Can ballots make use of multiple fonts?  Is there any limit as to the number or type of font that can be used on a ballot?  Can very large and/or very small fonts be used?  Can shading, colors, and graphic features such as boxes or lines be used to enhance ballot appearance and readability?

5.  Is your system capable of handling both single and double-sided ballots?  Describe any restrictions on the use of double-sided ballots.

6.  Describe any restrictions that exist regarding how the ballots must be fed into the central tabulation units.  Does the size or use of single/double sided ballots affect this?

7.  Ballots must be able to include questions such as those regarding referendums or public opinion polls.  These questions must be able to appear on the same ballot as the electoral races. Describe any restrictions regarding the format or any other aspects of such a question.

8.  Describe any security features that are incorporated into the ballot that allows the vote counting device to recognize it as a valid ballot, and prevents non-valid ballots from being processed.

9.  The County would prefer that ballots be able to be printed locally.  Describe the process to accomplish this.  If printing locally is not the Proponent’s preferred method, describe how ballots would be printed and delivered within a limited time period to meet election deadlines. 

10. List which Northwest Washington printers that you have recently worked with.

11. Describe any physical requirements regarding the ballot such as the paper type and weight requirement, the type of ink that must be used, timing marks, etc.

12. Describe the process or requirements for producing replacement ballots. 

13. Describe in detail any difference in the ability of central tabulation units to read a ballot not marked with proponents preferred marking style.

14. Describe how folded ballots (horizontally or vertically) or crumpled and creased ballots affect the ability of the central tabulation units to read the ballot.

HARDWARE

1. 
All hardware must be new, standard in production equipment of original manufacture. No equipment shall be “refurbished”. The system will be installed in accordance with the manufacturer’s installation specifications.  Please affirm this in your proposal.  

2. 
Describe and provide technical specifications for all hardware components that make up a central tabulation unit.

3. 
Describe the function of all hardware required by the system that is not provided, and is either assumed to be already owned by the County, or that will have to be acquired by the County through a third party.

4.
Describe any self-diagnostic capabilities of your central tabulation units.  

SOFTWARE

1.  Describe all the software components that are used in the operation of the central tabulation units.  Include the type and version of software package used.  Describe your policy regarding software modifications required to meet any special needs of the County.  Can County staff make these modifications or will it require a combination of county and vendor modifications?

2.  Describe all software components that are used in the operation of the central system PC, including the final tabulating process, final results reporting and ballot design processes.  Include the type and version of software package used, and the operating systems that the components can run under. Describe the database used and give table layouts for the expected final results.  Describe your policy regarding software modifications required to meet any special needs of the County.  Can County staff make these modifications or will it require a combination of county and vendor modifications? 

3.  Software must be capable of producing a computer generated ballot layout design document in a single integrated software system or be capable of integrating with other ballot preparation software and/or integrate with the DFM Election Information Management System. Describe this capability.  Describe the process for making last minute ballot changes and estimated timelines for making changes for a county with 200+ precincts, 125,000 registered voters, and approximately 80 political and taxing district subsets.  

4.  Software shall be capable of printing an alphanumeric precinct report containing the number of ballots cast, the number of ballots with write ins, office title, candidate names/issue, and vote totals for each candidate/issue, the number of over votes, under votes, and blank votes. Describe this capability. 

5.  The software shall be capable of outputting summary and precinct level results directly from the central tabulation host computer to enable near-immediate internet posting.  Describe the method of integration.

6.  Describe how the software handles ballot rotation and split districts/precincts.  Describe how the software will calculate voter turnout statistics when ballot rotation and split districts/precincts are involved in an election.

7.  The ballot layout software shall provide a computer file of ballots for transmission to the printer. Describe this capability.

8.  The vendor must be willing to have source code and documentation for all software components used by the central tabulation units placed in escrow in Washington. The vendor agrees to keep the latest source code and documentation used by the County in such an account.  Affirm this requirement by stating your agreement.

9.  The ballot layout and tabulation system should provide an on-line, context sensitive, help system.  Please indicate whether these conditions are met and provide screen samples.

10. State the terms and conditions of your software licensing and any limitations on the use of the software.

11. Whatcom County desires a flexible user-friendly ad-hoc query and report generator that does not require professional data processing assistance.  Does the system provide these abilities?  Please describe.  Does the system:

a) Provide the ability to construct queries through a conditional menu approach.

b) Provide the ability to construct queries through a SQL free form approach.

c)  Produce reports on user-defined data parameters.

d) Save user-defined reports for future editing and printing.

e) Provide the ability to direct the output to a disk file.  Please list formats (e.g., Microsoft Access, Excel, Word, html or text).

f) Provide the ability to direct output to a local printer.

g) Provide the ability to direct output to a network printer. 

h) Please identify the programming language(s) used to create the system.

12. What is the date of the last complete rewrite of the version included in the proposal?

13. What is the date of the next scheduled complete rewrite?

14. What is the date of the last major revision of the proposed version?

15. What is the anticipated date of the next scheduled minor/major version release?

16. Describe your future application development plans.

17. What does your system provide that sets it apart from your competitor’s software?  Describe any features, methods, tools and etc. that make it superior.

OPERATIONAL SUPPORT

1.  
The vendor must have personnel on-site to provide qualified support leading to  Election Day and for evening and post-election counts after installation for the first major election in Whatcom County.  The length of time and number of personnel are to be determined.    The vendor must ensure that personnel that can solve hardware, software or communication problems are in place on these days. Provide the number, qualifications and expected duties of those personnel that will be on-site prior to, during and after election.  Identify whether these personnel will be third party personnel.

2.  
Describe the back-up plan for the central tabulation process.  The back-up plan must address issues such as failure of the central tabulation process hardware/software. The back up plan must also address what will be done if the central tabulation hardware cannot be used/accessed due to loss of power to the device(s) or forced evacuation of the location housing the device(s) because of bomb threat, fire, or other circumstances beyond the control of the County. 

3.  
The vendor is expected to provide support to personnel performing election related tasks, such as contracted printers producing ballots for the County. Specify any limitations for support.

4.  
The vendor will deliver and install all hardware needed to implement the tabulation system.  Describe what support will be needed from County personnel.

5.  
The vendor will install all software as required for the system.  Installation includes customization necessary to make the system operational and usable with the current County voter registration system.  Installation also includes any operating or system software necessary, as well as application software. Describe what support will be needed from County personnel.

6.  
Is there any additional equipment or services that your system needs which the County is required to supply?

TRAINING SUPPORT

1.  
The vendor will provide in-house training for staff in the use of the central tabulation software, final results reporting software, and ballot design software.  Describe all training courses that would be provided in these areas.  Include the format that these training sessions are expected to follow, the time required, and when they would take place and any physical requirements.

2.  
Training materials must be provided. Please describe the types and options to be offered.

3.  
Documentation on the use of all software and hardware in the tabulation system must be provided.  Describe the format of the documentation available.

MAINTENANCE SUPPORT
1.  
Describe your service options.

2.  
Describe your service support capability:

a) 
How you would provide this support to Whatcom County during the warranty periods.

b) 
How you would provide this support to Whatcom County after the warranty periods.

c)  
Identify the makeup of the maintenance staff that will be assigned to the proposed system, citing their training experience on the system.  Whatcom County will have final approval on acceptance of maintenance staff assigned to the County.

d) 
Does the maintenance contract include provisions for preventative maintenance?  Can service be provided on-site?  What are your requirements for charging batteries while system is in storage?  Are there EPA requirements for disposal of batteries used by your system?

e) 
Explain your established trouble reporting procedures including:

· A trouble report telephone number to be answered 24 hours a day, seven days a week.

· Whether or not the telephone is answered at all times by members of your support organization.

· Whether or not that person has direct access to specific information about our system.

· Any other information regarding trouble reporting and follow-up information.  

f) 
What maintenance is County personnel expected to perform? How does the vendor provide such training?

3.  
Describe your technical support capability, your ability to provide this support to Whatcom County, and any ability to provide remote maintenance support. Discuss your remote monitoring, diagnostic and repair capabilities, focusing on your ability to quickly and accurately identify and resolve reported troubles.

4.  
What other types of customer technical support are available?

5.  
The vendor must have provisions to provide emergency service. Describe this service including reaction times.

6.  
Service and parts:

a)  
Please state the length of time that the vendor will provide replacement parts and service for all components of the proposed system from the date of installation. 

b)  
What inventories do you maintain in order to assure prompt response to repair requests and where is the inventory kept?

c)  
If a unit needs to be repaired do you perform on-site repairs?  If repairs cannot be made locally, who is responsible for packing and shipping a central tabulation unit or DRE to the manufacturer’s depot?

7.  
The vendor will propose a maintenance and support plan beyond the initial support period.  Bids should describe the nature of services offered, response times and hours during which service personnel are on call, and costs.  This plan must include specifications regarding all hardware and connections provided as part of the system, as well as all software provided including all network, operating system and application software.

8.  
Include a sample of any hardware and software warranty/maintenance contract you propose.

UPGRADES

Any reference to the following system changes or upgrades must be in compliance as approved and certified by the Secretary of State of the State of Washington:

1.  
The vendor, as part of the agreement, must retrofit to each new release of the software, all customization that the vendor has made for the County.  Describe your procedures for software updates and upgrades.  

2.  The vendor must thoroughly test each retrofitted new release before supplying the release to the County.  Describe how this would be accomplished.  Full 100% performance testing must be completed.

3.  The vote tabulation system must be capable of meeting changes to federal, state or Whatcom County laws and rules.  Please affirm your agreement to make any future changes by so stating.

4.  All future enhancements to hardware and software for this system must be made available to the County.  Affirm your agreement by so stating. 

5.  
Describe how software and/or hardware upgrades will be performed across multiple machines such as vote tabulation machines.  Describe the role County staff will be required to play in the installation, testing and implementation of upgrades to the system.

6.  
Training of County staff regarding the use of the upgraded system will be provided.  Describe how this would be accomplished.

7. 
Provide a list of users who have acquired the system you are proposing and who have completed at least one upgrade in the last three years.  Include a contact name and telephone number.

Costs
Provide pricing information for the proposed system:  

1. Purchase cost of system hardware, list all units separately, and specify name and purpose.

2. Purchase cost of any software programs, specify name and purpose.

3. List maintenance costs of any hardware and software separately by name.

4. Projected recurring annual maintenance of any hardware and software separately by name.

5. Purchase cost of any hardware required to support proposed system.

6. List maintenance cost of any hardware required to support proposed system.

7. Projected recurring annual maintenance of any hardware required to support proposed system.

8. Cost of Vendor provided implementation technical support (indicate basis).

9. Cost of Vendor provided training (correlate to categories listed in training section).

Costs incurred in preparing proposals, making presentations, or for any other reason associated with responding to the RFP may not be charged to Whatcom County. Content of Proposals received will become the property of Whatcom County. 

See sample price list format attached on the next page.  

EQUIPMENT AND MAINTENANCE PRICE LIST TC "PART 6 - EQUIPMENT AND MAINTENANCE PRICE LIST" \f C \l "2" 
Sample format: Provide full details.

Customize and use continuation sheets as required

	Hardware
	Description
	Est Qty
	Unit Price
	Install Charge
	Extended Price

	
	Central Tabulation Units
	4
	
	
	

	
	Direct Recording 

Electronic (DRE) Devices 

or equivalent
	7
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub Total = 
	

	Software
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub Total =
	

	Implementation
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub Total =
	

	Training
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub Total =
	

	Maintenance
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub Total =
	

	Grand Sub Total = 
	

	Sales Tax = 
	

	Total System Furnished, Installed, Tested and Operational = 
	


OTHERtc \l2 "PART 7 - OTHER: (OPTIONAL)
Provide on an attachment to your proposal any other information believed necessary to more fully develop the response.

Goals/Actions/Deliverables

1. Implement all-mail optical scan voting beginning with 2005 primary and general elections. 

2. With placement of DREs or their equivalent, provide disabled community of Whatcom County the means to vote independently.  

3. Post directly to the website immediate, accurate vote count information.

4. Present complete sample ballots to the public on the internet in the same format that the voting public will see in advance of their mail ballots arrival.

5. Archive voting statistics, counts, and summaries to allow future historical comparisons and studies of voting trends and accumulation of Whatcom County voting data.

6. Provide the documentation detailing the accuracy and security of the new vote tabulation system following the 2005 primary and general elections.  

Minimum Qualifications

Any system selected must meet Washington State certification standards.  

Project Timeline

Installation of the vote tabulation system and training of personnel on the use of the system shall be complete 30 days prior to the 2005 Washington State primary election.  

Consultant Response and Selection Process

Respondents must submit one original and four copies of the complete response to the RFP no later than 2:30 p.m. on Thursday, March 31, 2005, in a sealed envelope, plainly marked on the outside with bidder’s name and address, Responses shall be delivered to Whatcom County Administrative Services Finance/Purchasing, 311 Grand Ave. Suite 503, Bellingham, WA 98225. in a sealed envelope with the words “BID # 05-18 "vOTE TABULATION SYSTEM”.  Responses must contain the following information:

1.
The proposal summary sheet, equipment and maintenance price list, and responses to all system specifications contained in the RFP.

2.
Proposed product installation and schedule for completing the project.

3.
Resumes of key personnel to be assigned to the project.

4.
Brief summary of experience completing similar projects.

5. References. 

6. A recent copy of a Dunn & Bradstreet report on your organization.

Late submittals will not be accepted. Electronically transmitted or faxed documents will not be accepted. It is the bidder's responsibility to deliver the proposal to the proper address by the assigned time. Whatcom County accepts no responsibility for misdirected or lost proposals.  

Please direct all questions to Pete Griffin, Auditor’s Office Election Supervisor, (360) 676-6740, x50040.  If unavailable please call Debbie Adelstein, Chief Deputy Auditor, (360) 676-6740, x50065.  All questions must be in writing and can be either emailed or faxed.  FAX # (360) 738-4556.  Email:  pgriffin@co.whatcom.wa.us.

Contract Negotiation

Whatcom County will review all proposals and select a contractor based on the submittals, or request an interview with selected firms, from which a final choice of a consultant will be made, or reject all proposals should none be deemed acceptable.  Whatcom County may select any respondent’s proposal for in-house demonstrations.

Whatcom County reserves the right to accept any proposal that serves the best interest of the County and to reject any and/or all proposals and waive any irregularities. Award of this proposal will result in the two parties entering into a contract. 

Criteria for Evaluation of Proposals

The following criteria will be used in evaluating proposals.  Whatcom County's final decision will be made based on a combination of these factors.  These factors are not listed in any priority order.
1. The completeness with which the proposed solution meets the requirements of this RFP.

2. Actual performance characteristics and documented accuracy and reliability of the proposed system as well as its security and capability for auditing.

3. The demonstrated ease of system use and the tolerance/sensitivity levels for less than perfectly marked ballots.

4. The demonstrated ease of system maintenance, and ease of recovery in the event of data corruption.

5. 
6. 
7. 
8. Projected future costs for upgrades and additional hardware.

9. Expansion and growth capacity of the proposed system.

10. The projected enhancements of the application software.

11. The quality and availability of implementation support and periodic assistance.

12. References from installed client sites.

13. Training necessary to become proficient users of the software and related hardware.

14. The presence of an active, participatory user organization.

Each proposal received will be objectively evaluated by a Review Committee and rated according to a specified point system.  The criteria will encompass vendor qualifications and experience, project management, consistency with system requirements and overall cost effectiveness.
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